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In 2025, we refined our assessment based on a 
double materiality approach. We will regularly 
refresh the assessment process, including in 
response to regulatory changes and major 
business events.

Our approach
Our materiality assessment was conducted using 
a systematic and structured process:

1.	 Identification of sustainability issues. 
Facilitated by an external advisor, we 
compiled a long list of sustainability issues, 
considering factors that could affect 
enterprise value and our wider impact. To 
support this, we drew on feedback from a 
broad range of experts, including employees. 
We also referred to international frameworks, 
relevant legislation, industry reports and 

competitor benchmarking, as well as 
previous Pearson annual reports, materiality 
assessments and internal risk analyses.

2.	 Assessment of sustainability issues. With 
input from experts from across Pearson, we 
evaluated each item on the list to understand 
how the issues affect or potentially affect 
our stakeholders and our operational and 
financial performance. Topics were scored 
and shortlisted using a scale informed by best 
practice and aligned to Pearson’s Enterprise 
Risk Management (ERM) framework. 

3.	 Strategic mapping. The assessment mapped 
the shortlisted topics against Pearson’s 
strategic priorities, principal business risks, 
and our Learning for Impact framework 
to ensure it continues to be a driver of 
performance and resilience, not a parallel 
agenda.

Our material topics

Regular assessment 
of our material 
issues strengthens 
our ability to identify, 
mitigate, and report 
on our key focus 
areas.

Regular assessment of our material issues helps us continually review and 
refine our approach to sustainability and ensure we prioritise the areas of 
greatest impact for our business, our learners and other stakeholders. 
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Our focus areas
Identified material sustainability topics are 
integrated into our ‘focus areas’, which align with 
strategic priorities across our Learning for Impact 
framework, per the graphic below. 

We report on our management approach to, 
and performance against, each focus area in our 
Annual report. 

Our Learning for Impact framework

	— Learning science and 
innovation

	— Responsible AI
	— Responsible content
	— Accessibility
	— Cybersecurity and data 

privacy

	— Culture of engagement
	— Talent development
	— Employee learning and 

upskilling
	— Culture of community and 

wellbeing

	— Greenhouse gas emissions
	— Energy use
	— Supply chain due diligence

1. Driving learning  
for everyone

2. Empowering our people 
to make a difference 

3. Leading responsibly  
for a better planet

Widening access to learning 
through business growth 
opportunities powered by 
technology and application of 
learning science

Building high-performing 
teams through a strong sense 
of purpose

Meeting our environmental and 
clean energy goals in 
partnership with our value chain

We create impact and contribute to shareholder value by…

We maintain stakeholder trust through diligent management of 
our strategically significant sustainability focus areas:

Our strategy is underpinned by robust governance, human rights and 
environmental due diligence, strong culture and comprehensive policies

Our purpose – Helping people realise the life they imagine through learning

https://plc.pearson.com/en-GB/sustainability/our-sustainability-reporting

