
PEARSON COLLEGE LIMITED 

STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL 

Established in 2012 as a private limited company, Pearson College Limited, trading as 

Pearson College London, is an institution offering a range of undergraduate and 

postgraduate degrees, degree apprenticeships and short courses. Pearson College Limited is 

a wholly owned subsidiary of Pearson plc, a FTSE 100 company. Pearson College Limited is 

on the Office for Students register under the approved (fee cap) category. 

Industry engagement is at the core of its mission to become one of the UK's leading 

universities for in-depth industry engagement which helps its students develop the 

knowledge, intellectual capacity and professional experience they need for their long-term 

careers. Courses are designed to be academically demanding, industry informed, and to 

inspire students with a real interest in how their chosen discipline plays a role in the modern 

professional world. 

Governance 

Pearson College Limited has the following governing documents: 

• Articles of Association 

• Terms of Reference of its Committees which form its governance structure including: 

• Governing Body 

• Audit Committee 

• Remuneration Committee 

• Executive Team 

• Academic Board and its sub-committees 

• Scheme of Delegation 

These governing documents were in place throughout the financial year ending 31 

December 2019 and up to the date of approval of the College’s audited financial statements. 

The Articles of Association confirm that the Governing Body has ultimate accountability for 

the College’s activities and it is formed of the Directors of Pearson College Limited. The 

Articles of Association also confirm the College’s status as a not-for-profit organisation and 

are publicly available on the Companies House website 

(https://beta.companieshouse.gov.uk/company/07967446). 

The Governing Body is ultimately accountable for all the College’s activities. It oversees the 

work of the College and ensures that the academic governance procedures are effectively 

managed. Its terms of reference are modelled on the precepts of the Committee of 

University Chairs’ Higher Education Code of Governance (“CUC Code”). Its responsibilities 

have been mapped against this Code and include working with the Executive Team to set the 

College’s mission and strategy, approving the strategic plan and ensuring that this supports 

the College’s mission and reflects the needs and interests of stakeholders while also ensuring 

that there is an aligned financial plan. The Governing Body is also the principal financial and 

business authority of the College, with responsibility to ensure proper auditing, and to 



approve the annual budget and financial statements. The Governing Body met on 5 

occasions during the financial year ending 31 December 2019. 

The Audit Committee is chaired by an external member on Governing Body and examines 

risk management control and governance under delegation from the Governing Body. It 

helps the Governing Body discharge its responsibility for adequate and effective risk 

management, control and governance (including ensuring the probity of the financial 

statements) and for the economy, efficiency and effectiveness of the College’s activities. The 

Audit Committee met on 3 occasions during the financial year ending 31 December 2019. 

The Remuneration Committee is chaired by the Deputy Chair of Governing Body and is 

responsible for determining the remuneration (base pay and performance related payments) 

of the Principal and designated post-holders, approving severance payments for the 

Principal and post-holders that report to the Principal along with any other senior staff (as 

defined in the OfS Accounts Direction), and for any staff for whom a severance package 

might exceed an individual amount to be agreed annually by the Remuneration Committee. 

The Remuneration Committee also maintains oversight of the College’s pay policies and 

practices to ensure that these are fair, lawful and congruent with the College’s objectives. 

The purpose of the Executive Team is to develop, lead on and implement the mission and 

strategic plan for the College. Its responsibilities include leadership, operational planning and 

management, risk management, financial planning, resource planning and management, 

managing stakeholder relationships (including industry partners) and legal obligations. 

The Executive Team works with the Governing Body to set the College’s mission and 

strategic plan. It is responsible for implementing that plan and for providing leadership and 

day-to-day management, guidance, direction, organisational planning, and supervision to 

the College community. The membership comprises the Principal, Vice-Principals, and Deans 

of School – in this way all the teams across the College are represented.  

The Academic Board is the academic authority of the College for all academic matters. This 

includes oversight of academic management, maintenance and enhancement of academic 

quality and standards, provision of appropriate learning opportunities for students and the 

encouragement of a thriving community of scholarship, professionalism and research 

appropriate to the College’s mission, and it has the responsibility of taking suitable measures 

and action to secure and promote these. 

The Academic Board and Executive Team are supported by subcommittees which each have 

staff and student representation: 

• The Review and Enhancement Committee (REC) monitors, reviews and makes 

recommendations for enhancement and improvement in relation to academic quality, 

provision of appropriate learning opportunities for students and the encouragement 

of a thriving community of scholarship, professionalism and research appropriate to 

the College’s mission. 

• The Admissions, Progression, Retention and Achievement Committee (APRAC) 

monitors academic standards and monitors and reviews the admission of students 



and their progression and attainment at the College, making recommendations for 

enhancement and improvement to College strategies, policies, processes and 

procedures as appropriate. 

• School Boards discuss, monitor and review the strategic direction, management and 

operations of the School and provide a forum for recommendations for the College. 

• The Staff Student Liaison Committees (SSLCs) are a forum in which learners and staff 

can communicate and exchange feedback about all aspects of Pearson College 

including the programme, facilities and student welfare. There are several SSLCs, 

organised according to discipline and level of study. Each is made up of Staff 

members and Student Experience Associates and deals with concerns at a local level. 

The SSLSc also feed into other committees as appropriate. 

Pearson College London is committed to operating in a transparent manner. Its accounts are 

publicly available from Companies House and are due to be published on its website from 

June 2020. Details of the Governing Body, Academic Board and Executive Team membership 

are published on the Governance page of the College’s website and updates are planned to 

provide greater clarity on the functions of these groups. 

Appointment of Directors 

The Governing Body has 9 members. A majority are independent external members (or “non-

executive directors”), in accordance with the principles of the CUC Code. These external 

members comprise: 

• The Chair 

• A member who has significant experience of Higher Education leadership 

• Two members with significant and senior experience in industry 

• A member who has senior quality assurance experience 

External members are appointed by the Governing Body, following consideration of CV and 

letter of application, due diligence enquiries and interview. They are appointed for a term of 

three years, which can be renewed once for a further three years, subject to approval. These 

members are appointed as Directors of Pearson College Limited and must therefore meet 

the general duties of a company director as defined in the Companies Act 2006. 

The Governing Body membership also includes certain members of the Executive Team as ex 

officio members, including the Principal, to ensure appropriate communication and 

understanding between the Executive, who are responsible for the day-to-day management 

and leadership of the College, and the Governing Body, who have ultimate accountability, by 

providing a forum for the Governing Body to question, debate and challenge the Executive. 

Finally, the Governing Body membership includes one member from the wider Pearson plc 

(the Senior Vice-President Higher Education Pearson) to ensure transparency and clear 

communication between Pearson plc and the College while still preserving the autonomy of 

the College. 

 



Principal and Accountable Officer 

Dr Roxanne Stockwell holds the office of Principal of Pearson College Limited and is also a 

director. She is the head of the institution and responsible to the Governing Body for the 

overall management, direction and organisation of the College. The Principal also leads the 

academic community and has responsibility for assuring standards and the quality of the 

students’ academic experience. The Principal is the College’s designated Accountable Officer, 

as defined by the Office for Students. 

She is supported by the Executive Team, which meets bi-weekly, and comprises Vice-

Principals in Academic Quality and Enhancement, External Relations and Industry 

Engagement, as well as the Deans of School, Finance Director and the Director for Work-

Integrated Learning. 

Relationship with the Wider Pearson 

To ensure both the College’s autonomy and sustainability, involving continuing financial 

support from Pearson plc, an agreement has been entered into by both parties which makes 

clear the relationship between Pearson plc and Pearson College Limited and enshrines the 

principles of the College’s autonomy and academic freedom. It also makes it clear that 

Governing Body must sign off the budget for the College and that once this has been set, it 

cannot be changed by Pearson plc, for example, due to the financial performance of other 

parts of Pearson. In addition, the inclusion of the Senior Vice-President, Higher Education 

Pearson on Governing Body ensures that Pearson plc has a voice on the Governing Body, but 

that it is only one out of nine members, the majority of whom are external both to the 

College and to the wider Pearson. 

Statement of Governing Body responsibilities 

In addition to the responsibilities held in their capacity as Directors, by virtue of the Articles 

of Association, the responsibilities of the Governing Body are set out in the Governing Body 

Terms of Reference and include: 

- To work with the Executive Team to set the mission and strategy of the College. [CUC 

3 and App1.1] 

- To approve the strategic plan of the College to ensure that this supports the 

College’s mission and reflects the needs and interests of stakeholders and to ensure 

that there is an aligned financial plan which enables the College to build towards 

independent financial sustainability. [CUC 3.2 and App 1.11] 

- To ensure that processes are in place to monitor and evaluate the performance and 

effectiveness of the College against the plans. [CUC 3.3 and App 1.2] 

- To set, monitor and regularly review institutional Key Performance Indicators and to 

benchmark these against comparable institutions where appropriate. [CUC 3.3 and 

App 1.2] 

- To approve fundamental plans and proposals, policies and procedures submitted by 

the Executive Team. [CUC 2 and App 1.3] 



- To approve a human resources strategy and be the employing authority for all staff in 

the College. [CUC App1.10]  

- To be the principal financial and business authority of the College, ensuring proper 

auditing, to approve the annual budget and financial statements. [CUC App 1.11] 

- To appoint (and if necessary dismiss) the head of the College (the Principal), with due 

consideration given to Pearson plc's views, and to monitor his/her performance. To 

delegate authority of the management functions of the College (academic, corporate, 

financial, estate and human resource) to the Principal and Executive Team and keep 

these functions under regular review. [CUC App 1.3] 

- To satisfy itself that academic governance is operating effectively, recognising and 

respecting the role of the Academic Board in relation to academic matters as set out 

in the terms of reference of that board. [CUC 4] 

- To receive assurance that adequate provision has been made for the general welfare 

of students [CUC App 1.13]  

- To safeguard the reputation and values of the College [CUC App 1.7] 

- To ensure that the College meets all its legal and regulatory requirements. [CUC App 

1.12] 

- To ensure the establishment and monitoring of systems of control and accountability 

including financial and operational control and risk assessment. [CUC 3 and App 1.4] 

- To ensure that Pearson College Students’ Association is operated in a fair and 

democratic manner and is accountable for its budget and financial operations. [CUC 

2.5] 

- To ensure that the College fulfils its commitment to equality and diversity. [CUC 6] 

- To act as the College’s Board of Directors and ensure that the College’s constitution 

in the form of its Articles of Association is followed. [CUC App 1.15] 

- To establish and implement processes to monitor and evaluate the performance and 

effectiveness of the Governing Body and its committees. [CUC App 1.5] 

- To appoint (and if necessary dismiss) individuals as members of the Governing Body. 

- To conduct and review its business in accordance, where appropriate, with best 

practice in HE corporate governance and the principles of public life. [CUC App 1.6] 

- To delegate matters to the Executive Team, Academic Board and other committees as 

appropriate.  

  



Review of Effectiveness 

In 2018 the Governing Body commissioned an independent consultant to provide a report 

on the effectiveness of governance structures and processes of Pearson College London. As 

a result of this review, the College undertook the following steps in 2018, which continued 

during the financial year endng 31 December 2019: 

- Amending the terms of reference of the Academic Board to include the Principal as 

an ex officio member; 

- Amending the terms of reference of Governing Body to make explicit its duty to 

monitor and evaluate the performance and effectiveness of the governing body and 

its committees; 

- Introduction of a single scheme of delegation document.  

The Governing Body undertakes an annual self-assessment effectiveness review, which is 

coordinated by the Clerk to the Governing Body and the responses are collated, analysed 

and reported to members. The last such review took place in November 2019. 

Statement of Internal Control 

The Governing Body is responsible for the College’s internal controls, supported by the Audit 

Committee and other subcommittees, as outlined above, and for reviewing the effectiveness 

of these controls. 

The College’s system of internal control is an ongoing process designed to manage rather 

than eliminate the risk of failure to achieve its strategic aims and objectives. It seeks to 

identify the main risks to the achievement of the College’s mission, strategic aims and 

objectives, and to evaluate and manage those risks effectively. This system was in place for 

the financial year ending 31 December 2019 and up to the date of approval of the financial 

statements. There are no significant internal control weakneses or failures to report. 

The following provides a summary of arrangements in place:  

- The Governing Body meets at least four times per annum to consider the mission and 

strategic plan of the College and to monitor performance against those plans;  

- The membership of the Governing Body has representation from the Executive Team. 

The Executive Team meets biweekly and has responsibility for operational planning 

and management, risk management, financial planning, resource planning and 

management, managing stakeholder relationships (including industry partners) and 

legal obligations; 

- The College has a risk register which is reviewed at each Governing Body meeting, 

through which the Governing Body is able to evaluate the likelihood and impact of 

risks becoming a reality. The risk register covers business, operational and 

compliance risk as well as financial risk;  

- The risk register has associated KPIs, which are reviewed regularly at all levels of the 

committee structure and include benchmarking against the sector; 

- The risk register is monitored on an ongoing basis by the Executive Team and the 

Audit Committee and forms the basis of the Annual Audit Plan;  



- The Governing Body has responsibility for approving the College’s budget and 

ensures regularity and propriety in the use of its public funding through the Audit 

Committee and Remuneration Committee and by receiving a finance report and 

recruitment update at every meeting from the Finance Director and Vice-Principal 

(External Relations) respectively, with the opportunity to question and interrogate 

their reports, to ensure that spending is prudent and as forecast.  

- The Audit Committee meets at least twice a year and receives updates on progress 

against the Annual Audit Plan. The Audit Committee makes an annual report to the 

Governing Body, detailing the results of external audits, an evaluation of internal 

controls and proposals for the Annual Audit Plan. The Audit Committee meets with 

the external auditors to review and scrutinise the draft financial statements before 

making recommendations for sign-off to the Governing Body. 

- The Governing Body receives regular reports from managers on performance and 

areas of risk within their areas of responsibility, including progress reports on key 

projects and action plans.  

The Governing Body is satisfied that there is an effective and ongoing process for identifying, 

evaluating and managing the College’s risks and that this was in place during the financial 

year ending 31 December 2019 and up to the approval of these financial statements. 


